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Let me assure you of something right off the top: This free 
guide is not for me to tell you that I’m the perfect person 
for your project. No voice over talent can be all things to 

all people. 

While I certainly hope you’ll contact me to talk about your 
project, I offer all my guides as free downloads with no strings 
attached, or requirements to provide an e-mail address so I 
can add you to some list you don’t care to be on.

eLearning projects are unique in that they can be long, and 
they often require some maintenance in the form of updates 
or corrections. That means that the people who help produce 
your eLearning project – including voice talent – need to be 
available for inevitable changes. And for branding purposes, 
it may be desirable to retain the same voice over many 
projects.

Let me give you a common scenario. You hire a voice talent 
to record your eLearning project. It was, perhaps, many hours 
long or consisted of hundreds of slides.

But then something happens. Maybe a regulation change 
requires an update to your course. Or someone on your team 
came up with a better way to describe a difficult concept. 

Perhaps you want to make just a few changes or additions 
so you can provide a customized version of your course to a 
special client.

Now you need your voice talent to record an update. If you 
have a great relationship with that person, it’s no problem to 
get an update done.

But here’s what can happen… your VO talent is no longer in 
business. Or if you had it voiced internally, that person has 
left the company. Maybe you and your talent had a rocky 
relationship and that person isn’t returning your calls.

Frankly, there are some situations that don’t have a great 
solution. My goal with this guide is to offer tips on finding the 
right person to start with and increase your odds of a long-
term, happy relationship. (Although see my caveat at the 
end.) 

With that said, let‘s get started…

1. Talk on the Phone
Yeah, I get it… who wants to talk on the phone these days? 
Well, we can learn a lot about people by scheduling a call.

eLearning projects, especially large ones, are unique. It’s 
worthwhile to consider a few things before making a choice 
on a voice talent you may want to work with for many years.
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Did your voice over talent keep the appointment you made 
for your call? Did they make you feel like your project was 
important to them? Did they sound pleasant on the phone, 
or did you get a diva vibe? (In fairness to the VO talent, how is 
your approach on the phone?)

We’ve gotten so used to texts, e-mails, and tweets that we’ve 
forgotten how much the human voice can tell us. Which is 
odd considering we’re talking about voice over. But the ease 
of communicating through these other, faster methods have 
taken us away from a communication method that actually 
tells us quite a bit about other people. That’s important 
because it can tip us off to what might be problems later on.

2. Ask for an Audition
Chances are, if you’re to the point of talking to someone on 
the phone, you’ve already heard their demo and feel there 
might be a good fit. 

The goal with our demo is to quickly give you a sample 
of what we can do. It’s not everything we can do. Demos, 
especially in eLearning, are often 90-seconds to two minutes 
long. So we do our best to give you a taste of what we do.

If you’re not hearing exactly what you want, but something 
close, an audition is helpful. Maybe the audition is done live 
over the phone or Skype, or recorded and sent as an MP3.

Now don’t take advantage of a voice talent and ask for pages 
and pages of audition samples. I would say that anything 
more than a page is too much. If there’s some legitimate 
reason for more than that, you should be able to explain 
why and then work with the talent to find something that’s 
reasonable to both sides.

3. Full-time or Hobbyist?
Right off the top, a “hobbyist” is not meant as a negative. 
Some people do voice work for fun in their spare time. And 
they’re great at it. More power to them.

But this is where it’s important to see into the future as best 
you can and consider possible updates to your projects. Is 
your hobbyist still going to be around? Will your updates be 
a priority for them? To be fair, a full-time person might not 
always be there for you, but it’s all about minimizing risk.

So this is just something to consider in conjunction with the 
other things we’re talking about in terms of hiring a voice 
talent. Someone who is not doing voice over full-time, and 
has no intention of it, might be cause for concern.

4. What Do They Think Of Your Copy?
Years ago I worked at Microsoft, first as a Windows software 
tester, then as a technical writer and editor for Windows. 

As a writer, I spent a lot of time with Subject Matter Experts 
(SMEs). Whatever you might think about Microsoft and the 
products it makes, I can tell you firsthand that their software 
programmers/engineers are very smart.

What they sometimes lacked, though, was an ability to explain 
something difficult or highly technical to the “common folk”, 
if you will. That was OK… that’s what people like me were for. 
And those SMEs were grateful someone else was handling 
that task because they often hated it! 

All they wanted was for the information to be correct. If we could 
put it into language that others understood, they were happy.
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Similarly, what’s written for an eLearning project, especially 
if it was written by a subject matter expert, is not always as 
clear as it could be. If you’re a big company with an editor, that 
issue may be solved. If you’re a smaller company, perhaps not.

So I’ll ask you… how emotionally invested are you in the exact 
wording? OK, I was trying to be nice there. What I really want 
to know is how much of an ego you have. If you wrote it, do 
you think every word has to stay as-is?

Of course, certain things must be phrased a certain way. Every 
voice over talent of any merit understands that. But it’s often 
little changes that can help humanize something and make 
it sound more natural. In fact, I did something in that last 
sentence that speaks to that point. Did you catch it?

I’m big on contractions to help things sound more natural. 
That’s why I use it’s, I’m, etc. If that doesn’t fit with your 
audience, that’s OK. You’re the boss.

The reason I bring this up goes back to the point of this tip… 
are you willing to get some feedback from the person you’re 
asking to deliver your message? This gives you a clue as to 
whether you see your voice talent as a partner in your project, 
or someone to simply do the job they’re given and not 
question your script. 

I would suggest that if you’re doing eLearning projects, you 
should be looking for a partner. And if that’s the case, ask 
them what they think of your copy. After all, they’re going to 
read it and you both want the final product to be a success. 
Why wouldn’t you want their input?

Please don’t take advantage of this, though. I think many 
voice folks would be happy to give you some feedback. But 

if you’re wanting them to write or edit for you, some sort of 
financial agreement should be discussed, or ask if they’re 
even interested in doing that in the first place.

By the way, I wrote another free guide called, 6 Tips for Voicing 
Your Own Projects which you can get on my site. One thing 
I talk about is reading your own copy out loud. I strongly 
suggest that you do that even if someone else is voicing your 
copy. You’ll often discover for yourself just how conversational 
something sounds, plus you’ll usually find some little mistakes 
that slipped through.

Why You Might Not Follow This Advice 
I’m writing this from the angle of a small company hiring a 
voice talent. I’m also picturing someone who is new to this 
process and not an agency, for example, that already has an 
efficient search process. Even in the beginner scenario, there 
are many ways to go about finding someone. You might be 
in a position that you don’t have time to be making phone 
calls to multiple people, or you don’t have time for your 
voice talent’s thoughts on your copy. I understand that. By 
all means, always do what’s best for you. 

But I know from experience there are companies that are 
looking for their voice talent to be a bit more than a voice. 
They’re depending on that person to guide them in this area 
and contribute as much as any other member of the team. 
In that scenario, it pays to go through the extra effort to 
find someone who fits personality-wise as well as being an 
appropriate voice for your project.

If you have any questions, feel free to contact me through my 
website at: www.mikeklassen.com
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